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Our Vision

One world-class
CBRE supply chain capability,

delivering measurably superior outcomes

for our clients and our colleagues




CBRE SUPPLY CHAIN PLATFORM RESPONDS TO CLIENTS’ CHANGING PRIORITIES

from

Manual and administrative tasks Digitization of sourcing and procurement

Decentralized and fragmented capabilities Center-enabled, client-focused platform
Transactional supplier relationships Data-enabled strategic partnerships

One-off, RFP-based selection Market + Performance data-driven decisions

Inconsistent compliance and controls Comprehensive risk management strategy
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SUPPLY CHAIN TECHNOLOGY SERVICE DELIVERY MODEL

The CBRE Supply Chain Technology strategy utilizes and integrated Source to Contract and Procurement to Pay platforms with an agile supplier portal and ongoing supplier management

Platform: MySource Platform: MySupplier

Supplier Onboarding and monitoring
Global Minimum Prequalification Standards
Multi-Level Assessments

Source to Contract (S2C)
Preferred, strategic, and approved suppliers
Benchmarking, analytics, and reporting

eRFx and Contracting with best practice templates Best-in-class Service Providers

Platform: MyBuy

Platform: myAssure - 2020

Supplier Management & Assessments

Monitor supplier reviews with performance reporting
and pre-qualification status

Tracked supplier audits ensuring Supply Chain is
Auditable control points “audit ready”

Procure to Pay (P2P)

All purchasing on one system for consistency
and transparency

Centralized support teams
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DIGITAL OUTCOMES
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Saving and
Efficiencies

Reduced Risk,
improved
Controls /

Compliance

Triangle to kite
Supply Chain
Org structure

Supporting
other functions
— Operations,
HSE, Finance,

Compliance

The Modern Procurement Function (The Kite)*

No ok N~

Supplier management and ecosystem skills

Increased focus on organisational partnering and alignment
Strong capability in critical specialisms

Service providers to top up on capacity and capability
Digitize the next layer

Deeper analytical skills, Al and BI

Transactional processing via RPA’s or SSC / COE’s

* Concept borrowed from Proxima
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MYSUPPLIER

Youarelogged i o Nate Berossian | @ Logout
* Online portal for supplier onboarding, maintenance, monitoring and
CBRE mySUPPLIER

LATEST NEWS

searchable global database
+ Centralized support and approvals / review ability for Supply Chain

Operaﬁons Suppliers Users Delegation Reports v Help And Training Admin w
» Aim is to be available globally across all lines of CBRE's businesses and to suppliers
provide necessary information for all ERP / accounting systems for adding PP
suppliers _ " :
PP Suppliers awaiting your approval to publish
[Features e —
22-4-2019 Shanghai Sanmaa Security Services Co., Ltd tamara.wu@cbhre.com
° ConSIStency Gnd Gllgnment prOVIdlng eH:ICIenCIeS Gnd GUmeGhOn 22-4-2019 Shanghai Jinyao Electronic Engineering Co., Ltd tamara.wu@cbre.com
* Risk and compliance through minimum standards and ability for higher level as2018 APAC Test Supplier 06 oo grfihs@cbre.com

prequalification and monitoring for risk based approach
K < n > p | 1mw3of3 results perpage 10 v

Geographic filters Supplier Search

» China

¢ Platform to build other service requirements and offerings with API links to
service and data providers (GRMS, Avetta, WorldCheck)

Company Name
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MYSUPPLIER - OPERATING MODEL

1. Request to Add Supplier 2. Supplier Information Collection 3. Prequalification 5. Data Entry (to ERP) 6. Maintenance

mySupplier used for generating mySupplier used to collect Specialists engaged to perform A 15 stat ded Supplier records created in
invitations to suppliers / minimum required information reviews, e.g. . pprosvo S Is aius recorde vendor database for each RFP Annual recertification process
searching existing suppliers from all suppliers = GRMS (USA) in mysupplier (by Finance teams)

= Avetta (APAC)

* Internal GWS team (EMEA)

*= Compliance (worldwide)

Infosec (worldwide)
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UESTION SET PROCESS FLOW

Vendor Information Collection Sustainability Licencing & Insurance Legal &Compélance
[ 5 - [
] LS &l - }
1. vendor o et s e ronies % e retormed o 11 complee . Acceptance of CBRE
endor Tax & Banking evies Provide i Performed on mplete ment A,
Authorised person starts fomaton (Goods / Servies Cone Clnt St work Socil Sustanabity Disster Recovery / 13. Vendor provides e 17, Vendor Key Person e ns 21 Authorses
applcation rocessvia | | o, cypg inance /£8P’ Professional Services) unsupervised in client / Scored Questionnaire sines Process Continity insurance certificates Represetate o ContactIformation e e Representative Sgnature
Registration Link tenant areas? between vendor and CBRE)
[ il
16.Declrations
Vendor Business o
4, Financial Perform: icences jalit Sanctions Screening Y
Identification, Structure & Financial Performance 6. Access to CBRE Client / 8. Higher Risk Trade or 2 & Quality 14. Sanctions Screening Disqualifications 18. Acceptance of Vendor 20 Accept Data Protection
Information Environmental Sustainability Systems. checks for ALL Vendors
Ownership, Contractors & (atman3 Scare) Staff Data Industry o st Quertionmire Licence to Operate Codes of Conduct Statements
existing CBRE relationships cored Questionnalre HSE / Env. Notices served
Creckvdor &
houkdbe flghereval
cassiod 5 nsurances Sanoft
HSE Audit Business
Crticaor Single- & icences Required?
Source Vender for Requirements
Frandal Checks
Financal Sstinabilty:
iman 2 score
Caustor
&
Review Scil .
Sustainabiy Review Disster Recovery / Reference Checks Review &
e usiness rocess Awers
Review Financial D&T Review A rova | Requestor:
Sustainably Infosec Questonnaire pp Roprove / eject
Score. Answers / Resubmi
Review Envronmental
Sustainabiy Score
Approval by separate
positively confirm bank | _ _ HSE Assessment T _ | Avpropriate msurances&. | _ person from Requestor
- account + other unique Licences checks
\dentir nformation
TrackRecord
speciicDatasent to
Q
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EXAMPLE OF HSE PREQUALIFICATION TOOL - AVETTA \‘%

Client’s Supply

CBRE uses the Avetta platform to actively manage our supply chain HSE Chain CLIENT
risk by carefully engaging, evaluating and elevating qualified suppliers -

e Unique
ammm Requirements

Key benefits include:

* Embed Safety and Compliance practice via supplier audits designed to meet CBRE and CBRE customer
requirements around insurance, regulatory and safety

* Vast number of supplier network connected to this solution

* Connect best practices around Corporate Social Responsibility, diversity, and risk management to drive
a safe and sustainable growth
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SHARED SERVICE CENTER SUPPORT

Improve Manageability through Platform Consistency

GOVERNA Regional Account Sourcing Lead Sourcing Activities Contract Management

NCE .
* Develop and execute on Account * mySource eRFx and eAuction * Legal Support

Sourcing Plan support * Ownership of contract and PO
* Support Account to meet glidepath * mySource Contract Management templates

and expense management needs * Preferred Supplier development * Manage contract database and
* Service line Sourcing Strategies reporting
* Ownership of RFP templates  Contract Compliance
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* Dashboards and reporting packs

+ Spend Analysis

* Benchmarking

« Savings Tracking

* Supplier consolidation tracking

* Market and Service Line (Category)
management analysis

@) @
>
* Transitions * Client Fowdowns
Management Reporting Supply Chain Operations

* mySupplier support for supplier
Onboarding and Screening

* mySecure supplier management
tracking

* myBuy buyers — approvals, RFQ’s,
catalogue and contract management

* Technology deployment project
management

12



CBRE CORPORATE TECHNOLOGY STRATEGY

In the ever-evolving digital economy, fechnology is everywhere. Successfully applying it to create client valve,
however, is not.

At CBRE, we believe technology is only as effective as the quality of the data that fuels it and the expertise of the
organization that leverages it. With that, technology can truly impact real estate performance and potential by
revealing dynamic insights and enabling actionable strategies.

Our technology does just that.

Powered by the industry’s best intelligence across all asset classes, coupled with our people’s unrivaled global
expertise, CBRE’s Suite of Enablement Technologies powers superior outcomes for every client we serve.
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THANK YOU.

Gracias. ##E.  Salamat. JegaTe. Obrigado. B
Cnacubo. ZAbStL . TS| Danke.

HUNES. Merci.

o 7/ .
R S E toward"a greener CBRE Build on
tomorrow Advantage
RESPECT/INTEGRITY/SERVICE/EXCELLENCE

CBRE © 2019 All Rights Reserved. All information included in this proposal pertaining fo CBRE—including but not limited to its operations, employees, technology and clients—are proprietary
and confidential, and are supplied with the understanding that they will be held in confidence and not disclosed fo third parties without the prior written consent of CBRE. This letter/proposal is
infended solely as a preliminary expression of general intentions and is fo be used for discussion purposes only. The parties intend that neither shall have any contractual obligations to the other
with respect to the matters referred herein unless and until a definitive agreement has been fully executed and delivered by the parties. The parties agree that this letter/proposal is not
infended to create any agreement or obligation by either party to negotiate a definitive lease/purchase and sale agreement and imposes no duty whatsoever on either party to continue
negotiations, including without limitation any obligation to negotiate in good faith or in any way other than at arm’s length. Prior to delivery of a definitive executed agreement, and without
any liability to the other party, either party may (1) propose different terms from those summarised herein, (2) enter into negotiations with other parties and/or (3) unilaterally terminate all
negotfiations with the other party hereto. CBRE and the CBRE logo are service marks of CBRE, Inc. and/or its affiliated or related companies in the United States and other countries. All other
marks displayed on this document are the property of their respective owners.
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