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A FAMILY- CONTROLLED COMPANY ð GROWN THROUGH ACQUISITION 
STRONG GEOGRAPHIC STABILITY ð BUT WITH DECENTRALISED OPERATIONS 

4 Generations  
1 Central Team  

160 people  
Global Coverage  

73 Local  Teams 
720 people  

1864  

1989  

1971  

1914  

û22.4BN  
Net Revenue 

70  
Countries  

200  
Breweries  

233.8mHl  
40bn pints  

Beer & Cider  

Raw Materials  

Packaging  

Supply Chain  

Commerce  

Professional &  
Business Services  

NSA 
10 Teams  
û5bn  

Europe  
23 Teams  
û5bn  

AMEE 
19 Teams  
û1.5bn  

APAC 
21 Teams  
û1.5bn  



THE FIRST STEPS IN THE JOURNEY 
TRANSFORMING A GIANT TAKES TIME, BELIEF & A LOT OF CONVERSATIONS 

2010  2011  2012  2015  2017    2018  2019  2021  

Launched  by Hologram  
Brought  to  life by a Team  
Delivered  by a Community  

Strategic Plan  
2020 - 2022  
Technology  

As a Business Accelerator  
Original Spend Analysis  

HEINEKEN Sourcing  
SAP SRM 

Simplifying  
The ERP 

Landscapes  



INTREPID -  STARTING TO BUILD THE DREAM 
PROJECTS LIKE THIS DO NOT SIMPLY HAPPEN OVERNIGHT 

Go Live Mid 

2018 

Design thinking 

ð Mid 2017 
End 2018 2019 +  

Learn, Enhance, 

Continuously 

Improve  

IMMEDIATE 

NEEDS MET 

SYSTEM 

ENHANCEMENTS 

OUR 

VISION 

STATE OF 

THE ART 

Definition of 

requirements and 

needs 

Minumim Viable Product: 

- Spend access all 21 Spend Reports, re-

classifying data ,  requirements for new 

dashboards with analytical features 

- iSource online sourcing, analytical tools for 

decision and award vendor 

- iContract Create contracts, stakeholder 

approval and docusign 

- iSupplier Portal for vendors 

By the end of 2018: 

- Access to non-spend based reports 

- Dashboard enhancements based on ideas 

captured by design dashboard workshops 

- Additional features for iSource and iContract 

- Module integration between iSource, 

iContract and Benefits Tracking 

- Commence DnA program to standardize all 

required data objects 

From 2019: 

- Tool fully internally integrated - data 

transfers between modules 

- Enhance analytical ability 

- Predictive and prescriptive insights, 

commence Proof of Concepts 

- Move towards a fully harmonized system 

- Start to look at future PtP suite replacement 
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Learn, Enhance, 

Continuously 

Improve  

VALUE TO 

THE BUSINESS 



ENGAGING THE COMMUNITY RIGHT FROM THE START 
DESIGN THINKING WORKSHOPS TO ESTABLISH REQUIREMENTS 

UNDERSTAND 
USERS EXPERIENCE 
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200   
NEEDS STATEMENTS 

1,600  
POST-ITS 

24  
STORY BOARDS 

ENVISION THE FUTURE 

IDEATION 

DEFINE 38  
GLOBAL PARTICIPANTS 

IGNITING 

CREATIVITY 



EMBEDDING THE SUPPLIERS THROUGHOUT THE WHOLE JOURNEY 
FROM PRE- SELECTION TO FINISHED PRODUCT ð TOGETHER EVERY STEP OF THE WAY 

FIRING UP 

200 participants 

8 suppliers 
2 qualifiers 200 requirements 

300 test scripts 

5 regions 

Continuous community engagement 

Project Track 



BRINGING THE PROJECT TO THE COMMUNITY 
SEVERAL TRAINING SESSIONS ð HELD BOTH VIRTUALLY & IN ROOM PER REGION 

READY 

TO GO 

PRE WORK 

E-LEARNINGS 

PRELAUNCH 

TEASERS 

CLASSROOM 

TRAINING 

VIDEOS  

ON-THE-

GO 

Q&A 

SESSIONS 

MOP UP 

SESSIONS 

MULTI-CHANNEL APPROACH 


